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MCH Storm Preparedness Policy 


Purpose: This policy details MCH best practices regarding internal storm preparedness procedures in an effort to protect properties currently under construction and warranty, properties adjacent to construction activity, and MCH Property. This policy will also detail expected internal and external communication chains to ensure the appropriate parties are kept continuously informed as weather predictions and conditions change. For the purpose of this document, “storm” refers to any potentially hazardous weather condition including but not limited to snow, hail, ice, hurricanes, Nor’Easters, etc. 

1. Alert of Potential Storm. 
Although all MCH personnel are responsible for monitoring and reporting potentially hazardous weather conditions, Jeff Kirby has been specifically tasked with monitoring weather conditions and alerting the internal team. Jeff will monitor the weather through use of satellite weather apps.
2. Pre-Storm
A Pre-Storm Meeting will be held 48-72 hours prior to the predicted storm. The Director of Construction will review the current forecast, timelines and preparation protocols, and prioritization of resources.
If the storm is expected to occur outside of normal operating hours, the Director of Construction will identify 1-2 MCH resources to check on job sites throughout the duration of the storm as weather allows. He will provide a list of all homes actively under construction and under warranty (with addresses). 
Project Managers will cancel all deliveries that are scheduled to arrive within 48 hours before or after the predicted storm. 
Schedule labor as necessary to help prepare the job sites for the storm. Contractors are expected to assist with organizing and securing material that they are currently installing. 
Attempt to pull all dumpsters. If dumpsters cannot be pulled, they will need to be covered with tarps and /or plywood that is weighted down to contain debris. Dump trailers should have the screens engaged.
All homes currently in framing will be evaluated on a case by case basis with the Director of Construction to evaluate the most effective way to secure the existing structure. All measures available to protect the home and adjacent properties should be considered. 
All ladders and pump jacks should be removed from the house and secured or removed from the job sites. 
All port-a-pots should be secured with rebar anchors, concrete blocks, or ratchet strapped to permanent structures. Port-a-pot doors should be secured to prevent them from blowing open. Port-a-pots located next to water should be relocated so that they are not flooded or toppled into the water. 
All loose exterior building materials will be moved into the house and/or placed on stacked pallets if possible. This includes deck coverings. If it is not possible to move the materials into the house, they will be moved away from any potential flood areas and securely strapped.
Tentatively schedule supplies and labor for the expected end of the storm if applicable. For example, if we are expecting a snow storm, tentatively schedule snow removal resources for streets and properties and purchase salt. 
MCH Project Managers will be the last people at each job site prior to the storm arrival and will be responsible for confirming the house and property are secured to the best of their ability. Specifically, Project Managers will confirm the following:
All windows have been closed and locked. 
All doors have been closed and locked. 
Power has been turned off at the main
Water has been turned off at the main and drained from the house. 
Temporary heaters have been disconnected from the propane tank and the hoses have been stored inside the home. Propane tanks have been secured and are located in a safe position on the lot. 
All building materials have been elevated and secured where possible. 
Pictures of each home (interior and exterior) confirming secure site conditions
Builder Trend Daily Logs should record site conditions, preparations, and pictures leading up to the storm to let clients know we are working to protect their homes. The intention is to reassure them, not to alarm them so please be considerate in your posts. 

3. During Storm:
1-2 MCH resources identified by the Director of Construction will check each home actively under construction and warranty throughout the duration of the storm as weather allows. Conditions should be reported to the Director of Construction. Job sites should be checked at least once per day. 
Pictures and Builder Trend daily log updates reporting secure and safe job sites would be appreciated. Do not post ANY pictures of flooding, leaks, damage, safety violations, etc. Be aware of what is in the background of each picture. 
Issues or customer complaints should be reported directly to the Director of Construction. The Director of Construction will be responsible for communicating with the clients and allocating resources as necessary. 
Emergencies should be immediately reported to the President and Vice President. 

4. Post Storm:
A Post Storm meeting will be held no later than 10AM on the first day back following a storm. Prior to the meeting, each Project Manager will assess their respective homes as the first priority of the day. Homes under warranty may need to be assigned to Project Managers. Conditions of the following should be inspected and recorded for all homes actively under construction and warranty:
Exterior: 
Property and adjacent properties – visual inspection for any potential damage and/or windblown material. Confirm materials, dumpster, and port-a-pot are still secure and in the same location. Please walk a complete circle around the property. 
Roof – visual inspection of the roof itself and also around the property for blown shingles.
Siding and Trim – visual inspection of fascia, siding, and trim
Interior:
Visually inspect each window and door for water penetration. 
Visually inspect all ceilings for signs of water damage.
Visually inspect all exterior decks for security and signs of damage. 
Contact each respective mechanical trade if there is any reason for concern prior to turning the utilities back on. 
Damage or potential concerns should first be reported to the Director of Construction. Client communication of issues and/or concerns should be initiated by the Director of Construction. Project Managers should report secure and safe job sites as applicable through Builder Trend daily logs for active homes and phone call, text, or email for warranty homes following the post storm meeting. 
The Director of Construction will detail a clean-up plan and prioritize resources as necessary. 
Project Managers should resume their delivery schedule as conditions allow. 




Effective Date: 10/24/2023
Review Date: ____________
Signature: _______________________________



Dustin Burkett
Director of Construction
dustin@marniehomes.com
302.217.2577
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